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WE LEARNED A LOT IN 2020 // LET’S MAKE IT PAY IN 2021

Welcome to our first newsletter of 2021. But what is there to say when the numbers have changed but it hardly 
feels like a “new” year? Despite the fact we’re facing many of the same challenges, it’s important to remain 
positive – but without sounding naive, or even worse, insensitive. 

There is a lot of cause to be hopeful, not least because we – the world and the water industry – have made 
progress. Most importantly, of course, we now have several vaccines that promise the end of the pandemic.  As 
far as the water industry is concerned, we’re entering 2021 as battle-hardened veterans.  Our colleagues across 
all sectors have proved they can do their jobs effectively, deliver essential services and successful projects while 
dealing with a roller-coaster of demands and restrictions. 

We’ve all learned a lot, including, and this is what I personally find most intriguing, the importance of 
tried-and-tested approaches in enabling us to deliver the results our customers want.  I’m talking about 
approaches like 2H’s Six Step process and pilot plants (one of the key steps in the Six Step process) formulated 
back in the days when global pandemics were the subject of blockbuster, disaster movies.  It’s been good to see 
our confidence in the various ways we approach project design, delivery and implementation confirmed.

In this newsletter, I want to share some of the lessons, and approaches, 2H believes will continue to be of pivotal 
importance in getting through the coming, no doubt, hard months.  
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Collaboration in action at United 
Utilities, Ulverston
A successful BIOdek Trickling Filter implementation at United Utilities in Ulverston, 
Cumbria proves collaboration can be much more than an attractive buzzword. When CV2+ 
initially contacted 2H Water Technologies to discuss using biological wastewater treatment 
to meet BOD and ammonia consents, 2H advised that a fourth Trickling Filter, filled with 
BIOdek plastic structured media, in addition to the three existing plastic media Trickling 
Filters, would deliver the required treatment levels.  After some discussion, the two 
companies agreed to this effective and economic solution. 

As with many projects, the installation didn’t always run smoothly.  However, we’d kept our 
contractor partner, CV2+, aware of every development, good and not so good, throughout 
the project. So, when an issue with a supplier resulted in parts needed for the PIERdek 
support system being delayed, we were able to discuss the problem openly with CV2+. 
As a result, we were able to mutually agree a way forward that mitigated the potential for 
delay and ensured our working relationship remained cordial and productive, further 
promoting the collaborative approach adopted by both parties during the project. 

2H WATER TECHNOLOGIES

Water Management Professionals

Bridging “Social Distance” with collaboration
This time last year if anybody had told me “social distancing” would, within months, define how we’d be living our lives, I’d probably 
have thought they were talking about some new lifestyle fad.

But it happened and, as social distancing became imperative it quickly reshaped the way in which we interact with others, in both 
our personal and working lives.  As we’ve had to live our lives at a distance from others, finding new ways to communicate and 
collaborate assumed emotionally charged, yet very practical, importance.  

In an article 2H published on LinkedIn, I outlined what I believe has been the water industry’s response.  When the going got tough, 
the industry – suppliers, contractors and customers - knuckled down, and did what it does on its best days: communicated, 
collaborated, found fast solutions to immediate problems and got on with the job of delivering high-quality, reliable services. It’s a 
flexible yet focused approach to working relationships that I believe will be equally effective not only as we battle our way through 
the coming months but also in the “back to normal” future.  
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With so little time to spare for education 
and training, it’s been hard for even 
experienced water and wastewater 
treatment professionals to keep up with 
changes in treatment and technologies. 
It’s even more difficult for plant 
managers in industry for whom effluent 
treatment is part of their job but seems 
to hardly merits a mention on their skill 
set.
Our educational guides can help. In 
addition to the latest version of our 
comprehensive guide to Trickling Filter 
wastewater treatment, you can 
download easy-to-use guides that will 
help you make the best buying, 
implementation and operational 
decisions on solids settlements in 
potable water and wastewater, 
reducing your plant’s carbon footprint 
and choosing improving sustainability.
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Six steps to success
How a structured approach
improves flexibility
It seems counterintuitive to claim a structured approach allowed us to be more flexible, and 
to respond to unplanned, often unprecedented demands, but it is true. Our Six Step 
Process really did come into its own in 2020, helping us negotiate constant change, 
confusion and uncertainty whilst steering projects to a successful conclusion. 

What is the Six Step Process? 
Over the years, 2H Water Technologies has developed a unique approach to 
designing, building and installing effluent treatment solutions which ensures the 
project delivers exactly what’s outlined in the original specification. 

To make our approach easier to understand, we condensed the core elements 
into a series of six steps. Think of it as a combination of route map, detailing all 
the steps and milestones of a project journey, and a compass from which we 
can steer the project from starting point - the initial idea - through 
implementation to the “destination” which has measurable results.

How has the Six Step 
Process helped in 2020? 
In very simple terms, our Six Step process did what it always does 
even in “normal” times, ensuring we knew what to do, as well as 
how, when and, above all, why a particular task should be 
undertaken. If we use the compass analogy again, having the Six 
Step process providing a reference point – the project 
management version of magnetic North – allowed us to feel 
confident taking necessary “diversions” during a project 
because we knew we’d never get “lost”. 

2hwatertechnologies.co.uk/industrial

The proof is in the Pilot Plant
Test & Trial your way to certain success
Anything resembling “certainty” has generally been in short supply 
over the past year. While we have proven we can deal with a lack of 
certainty in our everyday lives, it’s a definite no-no when it comes to 
delivering a project that provides exactly what the customer wants – 
or, more precisely, what we promised in our original specification. 

That’s why a pilot plant is the essential third step in our
Six Step process.  

A pilot plant is a scaled-down replica of the proposed solution 
that allows us to conduct a series of tests and trials to 
demonstrate the biological treatability of the site’s 
wasterwater / effluent.

In addition to validating the customer’s initial analysis, a 
pilot plant can help us determine whether biological 
treatment is appropriate and ensure the proposed 
solution will deliver measurable results. It’s also an 
effective method of identifying elements crucially 
important to the ultimate success of the project, 
such as contaminants, that have been left out of, or 
conveyed inaccurately, in the original specification.

DOWNLOAD YOUR
TRICKING FILTER GUIDE
2hwatertechnologies.co.uk/trickling-filter-guide

2hwatertechnologies.co.uk/portfolio_page/pilot-trial/

2hwatertechnologies.co.uk/portfolio_page/pilot-trial

TEST
TRIAL
PROVE
When a change in consent levels meant discharging untreated 
wastewater was no longer an option, a specialist chemicals company 
came to 2H Water Technologies for help.  We used a purpose-built pilot 
plant to prove to the customer’s satisfaction that a low-energy, 
low-maintenance BIOdek Trickling Filter would deliver effective 
treatment capable of meeting all necessary consents.  On conclusion 
of the trial, we provided a detailed written report with a full analysis 
of the effluent plus an assessment of the potential value of 
biological treatment.

Step
Process

2hwatertechnologies.co.uk/industrial

The

We created an infographic in which you can see how the various elements and stages within the Six Step 
Process are integrated into a unified approach. Take a look. See what you think.
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